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Grand Traverse Woman

Navigating

Change
Why is it so difficult?
And important?

By Linda Lindquist-Bishop

Linda (top) winning the 2009 Farr 40 World Championship in Porto Cervo IT with young Derby Anderson.
"Rarely am I able to mentor young women at this elite level of our sport,” Linda says. “Sailing with Derby was a joy and a blast!”

The mere thought of change can make people uncomfortable. Most people
are resistant to it, which is not hard to understand. Change is risk. Fear is often
associated with stepping into the unknown.

Three types of change
During my career, I’ve come to realize there are three types of change:
• Change that is forced upon us. We lose a job; we receive an unexpected
medical diagnosis; we come to the end of a relationship. In these times, change
happens to us, and we have to figure out how to deal with it.
• Change that is chosen. We have achieved success and want to move on to
the next thing; we find a new work or avocation passion; we desire to live in a
new place. Here, we intentionally choose to set the wheels of change into motion.
• Change that is timely. We are in a relationship that needs to end; we find that
our organization has grown beyond our ability to lead it; we realize that remaining in status quo will lead to our stagnation. Bottom lime: the time has come
to change. That doesn’t make it any easier. Sometimes we still have a hard time
embracing change, even when we know it’s the right thing.

My own change
In the last three decades, I’ve moved 32 times, sailed on more than 100 different teams in the realm of offshore yacht racing, and worked in multiple industries. The only constant in my life has been change.
One of the biggest changes in my life came when I left my civilian life and
married into the military. My Air Force husband, Brian, and I were married on a
sunny day in June 2001, surrounded by many of our sailing and flying friends.
Yet, only six weeks after a beautiful ceremony, I found myself crumpled on the
ground, sobbing, in front of our new home at the Air Force Academy. Instead of
the joy I expected, the massive life change of marriage brought on fear, a loss of
identity, and a lack of direction. The shift from corporate executive to “dependent
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military spouse” froze me in my tracks. I was far from my comfort zone, and this
was a change I had chosen.
I stumbled around for months, trying to form a new identity. It was painful to
ask myself, equipped with a dependent spouse card and sitting behind a post-911
fortified gate: Who am I? What’s next for me?
Slowly, I came to realize that my passion was to help people navigate change. I
was certainly equipped with the experience of change; now I wanted to learn the
process, skills and language that could help others make big life transitions with
joy and excitement instead of fear and pain.
I was on fire, and I wanted to learn. Who is the best at change? What are the
dynamics of change? What makes change successful, and what makes it fail?

finding clarity on change
To help in my journey, I sought out strategic-planning guru Tom Paterson,
who—for 33 years—worked side-by-side with Peter Drucker, the educator and
management consultant largely credited with establishing the philosophy behind
modern business management. Sitting at the feet of this master for eight years
was a joy and a privilege.
From Tom, I learned that change is a process and, like any process, the more
intentional we are about practicing with excellence, the better we get. He says,
“Practice doesn’t make perfect. Perfect practice makes perfect.”
But Tom also taught me “Perspective before planning.” We must have clarity
of our situation, of where we REALLY are before we make decisions about where
we want to go.
We want to escalate our perspective to a “mountain top view” of our situation
(our life, our organization, our project etc.). From there we can easily see the risks
and opportunities of the landscape below—the things we can’t see when we are
looking from the ground level. If we base our decisions on false assumptions,
incomplete information or incorrect bias, we make wrong decisions and put
ourselves and our organizations at risk.
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To get clarity, ask the following questions:
• What is Right?
• What is Wrong?
• What is Missing?
• What is Confused?
We always want to start with “What is Right?” because we are critical creatures
by nature. Once we have clarity about all of the things that are good about our
situation, we can start asking the next three questions.
We add “Missing” and “Confused” to “Wrong” in that we find that most things
that are “not working” are not “wrong” but rather are ill-communicated or absent.
All four of these questions demand different types of solutions. If something
is Right, then we protect and build on it. If something is Wrong, then we fix it or
stop it.
If it’s Confused, we clarify it. If it’s Missing, we add it. Try it out! Pick something—your life, a new product you’ve developed, a non-profit you're working
on—really anything.
Be honest and ask yourself what is Right, Wrong, Missing and Confused.

on the boat
Away from my desk, I have enjoyed a parallel career in sailing on the world’s
stage. Competitive sailing is my “learning lab,” where I’ve discovered valuable lessons about fear, leadership and motivation.
A critical aspect of competitive sports is debriefing after a performance. This is
what I’ve gleaned:
• Learning to own my mistakes armed me with a humility and vulnerability
required to create continuous improvement.
• Making split-second decisions in the heat of battle, with six-foot waves of
water crashing over my head, taught me to trust myself.
• Pursuing my passion at an international level taught me the joy and success that comes from living one’s truth.
Never in my wildest dreams did I envision that one day I’d be sailing for the
America’s Cup or winning world championships, but the things I have learned
from sailing about change—consistent feedback, hard work, having a plan, strategic focus, commitment to continuous learning and more—are universal tools for
navigating change anywhere.

A Change Process: Creating women leaders
Finally, I was able to blend my love of sports and passion for empowering
women with Rising Tide Leadership Institute (http://www.4risingtide.org). RTLI
develops women leaders through programs in sailing, aviation and motor sports
on a global stage.
The Rising Tide team found that there are three essential components to the
process of developing women leaders; we gave this three-legged stool the acronym,
SEA.
• S (See): We can’t be what we can’t see. In order for girls and women to
become leaders, they must first see what women in leadership looks like in action.
Extraordinary role models show us the path and challenge us to greater lives.
One of my great role models was Julie Weeks, who lived in Empire and was
the founder of Womenable. She was one of the world’s leading experts in research
and policy related to economic empowerment for women. Julie’s evidence-based
research advised the world’s largest corporations, nation states and the United
States in policy that allows women to thrive economically. When women thrive,
the world thrives.
• E (Equip): Girls and women must be trained and equipped for leadership.
At Rising Tide, girls are taught leadership through the lens of competitive sports.
Creating opportunity for young women to participate in STEM-related sports
equips them for real-world decision-making.
• A (Access): Women must be allowed to compete and lead. We must change
the mindsets of those who can create and prevent access for women to participate
in leadership roles. Leadership gatekeepers must value what women can bring to
the table. The body of data is staggering and conclusive: When 30 percent or more
women are at the leadership table, companies are more profitable and organizations are more sustainably successful.
Raising up women leaders is essential to the success of the world. There is much
change work to do!
Linda Lindquist-Bishop is a world champion in offshore yachting and runs
Courageous Thinking Inc., where she helps people and organizations navigate
change. She also guides founder/owner companies to achieve successful exits as a
certified NAVIX Exit Planning consultant. She and her husband retired Air Force
Major General Brian T. Bishop live in the Traverse City area. She can be reached
at linda@cgthink.com.
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Luncheons
Beth price Photography

GTWoman Lunch
with Linda!
April 12th
Hagerty Center
11am-1pm
Philosopher, executive
& world champion
sailor Linda LindquistBishop will present, “A
Mountain of Courage Inspiring Change.”
She asks us: Where are you now? Where do you
want to go? How are you going to get there?
She will talk about equipping women for change
through stories, models and tools like “SEA.”
The event is 11am-1pm at the Hagerty
Center. Tickets are $30 or 2/$50 and
include lunch, networking and vendors.
Vendor booths are $185 and include
2 luncheon tickets. See more details at
www.grandtraversewoman.com.
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In the current uncertainty of our political and

Social Entrepreneurship

social climate, I frequently ask myself: “What can I
do to better the world around me? How can I make
an impact? What do I even care about?”
These can be tough questions to address amid
the bustle of the actual life in front of us. I wrestled
with these questions in fits and starts in my adult
life.
Graduating from college with finance and economics degrees and working at a large Wall Street
investment bank between the ages of 20 to 26, I
was on a path to financial success and a comfortable life. This stage was set years before, led by
my immigrant parents who placed very high, if
not sole, value on attaining financial security and
success.
Yet, amid the comforts of my achievements,
there was a sense of nagging that I couldn’t ignore.
I experienced firsthand the jump from one
generation struggling to make a living with no
resources, to the next one having excellent education, networks and resources to succeed.
At that time, the concept of micro-lending was
emerging in the poorest of nations around the
world. I was captured by the concept. I saw that
people wanted to succeed, they just needed the
right resources, no matter the smallest of increments. I felt called to help in that pursuit because
I was able to benefit from that very struggle my
parents understood. I believed in paying it forward.

By Sakura Raftery

I decided to leave my job and return to business
school to marry my skill-set in the finance field to
my growing passion for social justice and equal
opportunity.
Some of my classmates thought I was crazy. In
the midst of the financial crisis, I was frequently
told: “So, you left the job that a lot of us are here to
get, so you can work at a nonprofit? I can tell you
the ‘Return on Investment’ on that one.”

Starting again
Yet there was a small band of us “do-gooders”
who believed that approaching complex social
problems with business acumen and innovation
was a way to fill the gaps that existing systems
and structures left behind. The concept of “social
entrepreneurship” was a fringe term. I couldn’t wait
to get started.
And then life happened. I was unexpectedly
expecting, got married, and after a few years living in San Francisco with my now family of four,
relocated to Traverse City (my spouse’s hometown)
after my husband’s business group was eliminated.
Thankfully, we both found work locally, I for the
first time after a five-year school/new-mom hiatus.
Having been on “pause” for those years, it was like I
hit the “play” button again from the day I graduated
from business school—my passion for working in
the social sector had not faded, nor had my belief
that I could apply myself 100 percent. I was ready
to get started again!
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NAVIGATE CHANGE

“Our greatness lies not
so much in being able to
remake the world, as being
able to remake ourselves.”
— Mahatma Gandhi

SUCCESSFULLY
Linda with “Team Barking Mad” bashing through waves outside Sydney Harbor in 2005.

What does your extraordinary adventure look like in 2017?

Beth Price Photography

Download a free perspective exercise that will help give you greater
clarity about your journey. www.cgthink.com
Are you looking to create a successful
transition or exit with your company?
Call or email me to set up a free Exit
Planning Readiness Assessment. It will
give framework and challenge you as to
what you can do to create a successful
transition.
Linda Lindquist-Bishop
12935 S. West Bayshore Dr. , Suite 135
Traverse City, MI 49684
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312.560.1168

www.cgthink.com
linda@cgthink.com

“I’m a Licensed Practicing Counselor. I work with individuals and
groups, children and adults. While I love all of my clients, I have
a special passion for women in transition (aren’t we all)? I love to
support women who want to transform themselves, who want to live
their authentic, best life. Imagine doing some “inside work” with a
group of supportive friends, creatively sharing your struggles and
vulnerabilities and then holding each other’s intentions as you move
forward - it’s very powerful and transformative! I love my job!”

Earlene Blevins

221 Garland St, Suite M, Traverse City, MI 49684
counseling@earleneblevins.com
231.486.0119
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LUNCHEONS
A MOUNTAIN OF COURAGE INSPIRING CHANGE
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TEDX Speaker LINDA LINDQUIST-BISHOP

WEDNESDAY, APRIL 12, 2017 • 11AM-1PM
Philosopher, executive & world champion sailor Linda Lindquist-Bishop asks us:
Where are you now? Where do you want to go? How are you going to get there?
Whether we have a crystal clear vision for “what’s next” or merely a sense that
“there must be more” it will require us to make a change and change is hard.
Working with start-ups to multi-national corporations, non-profits, the military,
government and high performance sports teams, Linda has helped countless
organizations and individuals create extraordinary futures.

NETWORKING
VENDOR BOOTHS
PLATED LUNCH
Located at Hagerty Conference Center
Lunch tickets: $30 or 2 for $50
Vendor booths: $185 (includes 2 lunch tix)
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Linda has blazed trails in the all-male world
of offshore yacht racing, sailing on over 100
teams in the past 30 years. Making history
as a member of America3, the first all-women’s team to compete in the America’s Cup,
she thrives in high-risk, stretch-goal environments. Winning two world championships,
she continues to compete successfully in
sailing at the international level.
Linda never tires of the challenge or the sweet taste of victory. Her experience
includes marketing & sales executive, magazine publisher, sponsorship director,
sports property president and entrepreneur. She now owns Courageous Thinking
Inc. in Traverse City, a consultancy that inspires, facilitates and coaches change
that transforms businesses, communities, teams and lives to achieve meaningful
success. She also guides companies to achieve successful exits as a certified
NAVIX Exit Planning consultant.
TEDx Traverse City
Linda spoke for TEDx in May 2014 and here’s what she has to say about it:
“Giving a TEDx talk is a challenging adventure! It has been rewarding and inspiring to hear from attendees that my talk gave them language, and a visual image,
for where they are in their own journey of change.”
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